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		Meeting Minutes
Scott Elementary School
Date: February 10, 2022
Time: 3:20
Location: Virtual

I. Call to order: 3:20
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Mr. Langston Longley
	Present

	Parent/Guardian
	Ms. Kreema Brunson
	Absent

	Parent/Guardian
	Ms. Arlo McCree
	Absent

	Parent/Guardian
	Ms. Carol Bunrage
	Absent

	Instructional Staff
	Dawn Archhie (Chair)
	Present

	Instructional Staff
	Edward Pendleton (Vice Chairman)
	Present

	Instructional Staff
	Dr. April Wyatt (Secretary)
	Present

	Community Member
	Ms. Audrey Rucker
	Present

	Community Member
	Mrs, Terrin Brown
	Present

	Swing Seat
	
	

	Student (High Schools)
	
	


Guests Present: [If someone has been invited someone to present to the GO Team, list the name(s) here; you do not have to list observers]
Quorum Established: Yes
III. Action Items  
a. Approval of Agenda: Motion made by: Wyatt; Seconded by: Pendleton
Members Approving: Archie, Pendleton, Wyatt, Rucker and Brown
Members Opposing: None
Members Abstaining: None
Motion Passes
b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Wyatt; Seconded by: Pendleton
Members Approving: Archie, Pendleton, Wyatt, Rucker and Brown
Members Opposing: None
Members Abstaining: None
Motion Passes
c. Strategic Plan Review and Update: Mr. Longley reviewed the strategic plan with the committee.  The review of the strategic plan is to ensure the proper progression towards predetermined items in the strategic plans, as presented to and concerning all stakeholders (Student, parents and children).  The strategic Plan for Scott Elementary School features a STEM focus which gives students the skills necessary for success in science, technology, engineering and mathematics.    Identified goals are to increase literacy by 3%; Math by 3% and attendance by 4%. Thirty minutes have been added to each school day to accommodate the initiative called, What I Need (WIN) is implemented each day in order to accomplish the identified goals in aim to close the gaps in learning.   
Motion made by: Pendleton; Seconded by: Wyatt
Members Approving: Archie, Pendleton, Wyatt, Rucker and Brown
Members Opposing: None
Members Abstaining: None
Motion Passes
d. Ranking of Strategic Plan Priorities: The approved ranking of the Strategic Plan Priorities were discussed with the committee and the order of the priorities was amended. 
Motion made by: Wyatt; Seconded by: Pendleton
Members Approving: 
Members Opposing: 
Members Abstaining: 
Motion [Passes/Fails]
IV. Discussion Items (add items as needed)
a. Budget Allocation & Development Presentation: Mr. Longley reviewed a PowerPoint presentation and outlined budget allocation with the committee.  [Add description of discussion item and brief summary of the discussion – be sure to include an materials presented or handed out – e.g. PowerPoint Presentation]
b. Discussion Item 2: [Add description of discussion item and brief summary of the discussion]
V. Information Items (add items as needed)
a. Principal’s Report 1. Mr. Longley announced that Scott ES began pursuit of STEM certification five years ago and has received full international STEM certification, a monumental accomplishment. 2. A pilot program for instructional personalization for each student was emphasized. 3. Scott ES received the $120,000 Community School Wide grant.  The organization is responsible for the implementation of plans that include student input and construction that will take place on the campus. There are plans for the design group representatives to visit the campus on 3-11 to start drawing blueprints for the outdoor playground, park and gardens.  The significance of the project is that students will experience STEM in action.   
b. Information Item 2 [Add brief summary of the item and any resulting discussion]
VI. Announcements [Add brief summary of the announcements]
VII. Adjournment
Motion made by: [Insert Name]; Seconded by: [Insert Name]
Members Approving: 
Members Opposing: 
Members Abstaining: 
Motion [Passes/Fails]
ADJOURNED AT 4:07

-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Dr. Wyatt
Position: Secretary
Date Approved: 02/12/22
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